OctoberSeptember 253, 2025 - 5:00 PM
Meeting of the Vestry
The Church of the Holy Faith

MINUTES - DRAFT

MEMBERS PRESENT: Fr. Robin Dodge, Mike Morrissey, Pam Jones, Charles Rountree, Preston Stone, Steven Shore,
Rebecca Tobey, Kaki Grubbs, George Case, Jackie Walker

MEMBERS ABSENT: ---

GUESTS: Mtr. Lynn Finnegan

Call to Order
Fr. Robin called the meeting to order at 5:00 PM and led the Vestry in prayer.

Acceptance of the Agenda
Mike moved, and Steven seconded acceptance of the agenda. Carried unanimously.

Disposition of the September 25, 2025 Vestry Meeting minutes.
Mike moved, and Rebecca seconded acceptance of the September 25 meeting minutes. Carried unanimously.

Bible Study — Luke 18: 9-24
Mtr. Lynn led the Vestry in Bible study.

e Treasurer’s Report — Charles Rountree

The month of September closed with a deficit of $(32,067). After considering expenses that will be offset with a
year-end draw from the endowment, the month ended with an adjusted deficit of $(26,891). Pledge and plate for
the month totals $51,369 against a budgeted total of $82,016. Overall giving and other sources of funds total $61,822
compared to a budgeted total of $91,643. Clergy and staff expenses are $13k below budgeted expenditures
primarily due to not having the clergy pension and the health insurance invoices available to ‘book’ in September.
If those two items had been expensed in the month of September, overall clergy and staff expenses would align
closely with budget. In total, overall expenses are $83,393 against anticipated expenses of $88,228.

For year-end to date, September closes with a deficit of $(137,491). A reimbursement to operating with be made
with a draw from the endowment of $62,072 at year end resulting in an adjusted deficit of $(75,369). September
concludes the Easter-to-Advent slump in giving. The message that will be communicated to the Parish over the
next several weeks is the critical importance of fulfilling the stewardship commitments.

The September 2025 Fair Share support for the Diocese is $9,357 reflecting August contributions and other sources
of funding.

Available cash at September month-end is $271k with $144k of those funds held in a certificate of deposit. Cash
flow will need to be monitored closely over the next few months. If necessary, an early withdrawal of the CD can

be taken.

Work on the audit continues. Additional information was provided to the auditors, and additional requests are
anticipated. As progress continues a draft audit is anticipated for review.

The reconciled cash balances as of September 30th compared to the beginning of the years 2024 and 2025:

@1/1/24 @1/1/25 @9/30/25
e Century Bank $174,682 61,860 124,106
e First Citizens MM $191,035 41,172 transferred to Operating Acct

e First Citizens CD 155,953



e Sunflower Checking $ 2,500 2,500 2,500

e  Sunflower MM $138,405

¢ Sunflower CD 141,919 144,706 Earning 3.928%
$506,622 403,405 271,312

Northern Trust reports the balance of the invested funds compared to beginning of 2024 & 2025:

@1/1/24 @1/1/25 @9/30/25

e Article VI $ 9,155,543 9,297,097 10,268,789
e Article VII $ 551,798 1,268,457 1,454,382
$ 9,707,341 10,565,554 11,723,171

The Vestry accepted the Finance Committee’s Report as recommended by the Finance Committee, unanimously.

* Junior Warden’s Report — Preston Stone
Preston reported that the environmental testing in the Desert Chorale space turned up no significant mold issues. A
thorough ducst cleaning will be done.

Replacement of the uplighting on the west side of the church has begun. The old lighting was removed and new
lighting installed to be watertight.

A playground contractor will design the children’s playground to be installed outside in the greenspace on Faithway.
A new, more secure shed is to be installed outside for equipment storage.

* Senior Warden’s Report — Mike Morrissey
Mike gave an update from the Investment Committee, stating that there was a meeting with the new Northern Trust
Investment Team and a good relationship has begun. For the 3™ quarter, our fund is up 5.8% with a conservative
portfolio. The question was posed — should we consider ethical investment policies? The committee will study and
make a recommendation to the vestry.

e Rector’s Report — Fr Robin Dodge
Fr. Robin stated this is Mother Lynn’s last Vestry meeting as Associate Rector. He noted what a stellar Associate
Rector she has been in addition to being a wonderful preacher and pastoral presence at Holy Faith. There will be
an opportunity to fete her on Sunday, November 2nd, which is her last day to be celebrant at Holy Faith. Her actual
last day on staff will be November 3.

Fr. Robin made a motion for the Vestry to move into executive session to discuss personnel matters and Charles
seconded the motion. The Vestry entered executive session at 5:37pm. Fr. Robin made a motion to return to open
session, with Charles seconding the motion. The Vestry returned to open session at 6:04pm.

Fr. Robin reported the Newcomer Reception will be held on Thursday, November 30" from 5 — 7pm at the Rector’s
house.

Fr. Robin introduced the Stewardship Campaign, reporting that the Co-Chairs this year are Kent and Kaki Grubbs.
The campaign launch will be on November 2™ with Baptisms at both the 8:30am and 11:00am services. There will
be an Evensong as well in the evening at 6:00pm followed by a festive reception. A prayer banner will be hung in
Palen Hall with the pledge in-gathering set for November 23", The banner will be carried in procession in the
church.

e Associate Rector’s Report — Mtr Lynn Finnegan
Mtr. Lynn reported Faith Family will be shepherded by Rhonda Black for one year.

Mtr. Lynn said her experience on retreat at SSJE was a good experience.



Mtr. Lynn stated she will be presiding at the baptisms on her last Sunday as Associate Rector (November 2™) and
will be a participant at Sally Bingham’s funeral the next day.

Other Business
Pam Jones reminded the Vestry of the Holy Faith Fall Carnival which is scheduled for this coming Saturday.

George Case reported that he is still investigating the details for the QR code from St. Philip’s Cathedral in
AtlantaGeergia.

There being no further business, Preston moved, and Mike seconded adjourning the meeting. Carried unanimously.

The vestry meeting concluded with prayer and adjourned at 6:17 PM.

Respectfully submitted,

Pam Jones



